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MEMORANDUM 
 
TO:  City of Chelsea Planning Commission 
 
FROM: Paul Montagno, AICP, Planning Consultant  

DATE: November 3, 2017  
 
RE: Final Master Plan Edits   

 

We are now at the point in the master planning process where we need to make decisions about 
any potential final edits. As you know, we have been though a very intentional and thoughtful 
process of developing the content in the draft master plan. After the City released the plan for 
the statutorily required 63 day review period we received a number of comments from various 
stake holders. These include comments received from the Chelsea City Council in writing, as well 
as at the two joint meetings held with council during the review period.  
 
The next step for the Planning Commission is to review the comments that have been provided 
and make decisions about what changes, if any, may be appropriate before adopting the plan 
and forwarding it on to the City Council with a recommendation for their adoption. 
 
You should have received the comment log with all comments provided during the comment 
period. Additionally, a qualitative analysis was performed by a member of the commission. This 
analysis essentially sorted and quantified all comments by topic in a way that make them more 
organized and digestible. Please look at comments before the working session on the 7th and 
make your own determinations about what, if any, you would like to discuss with the rest of the 
commission and how you think it might be appropriate to address the issue in the document. The 
intention is that we not go through comment by comment, but instead discuss only those items 
you feel are important to address. 
 
In the attached document we have updated the introduction to more explicitly explain that the 
master plan is a policy document, not a legislative document. We have also updated the matrix 
to separate Planning Commission tasks and suggestion about initiatives or projects that other 
entities might undertake at the discretion of City Council.  
 
If we are successful in this exercise, we will have any edits you would like to see done by your 
business meeting on the 21st of November. This will allow you to take action and forward the 
plan to City Council with your adoption and recommendation for their adoption for their meeting 
in December.  
 


